CHAVES COUNTY BOARD OF COMMISSIONERS
SPECIAL MEETING AGENDA
August 31, 2026 — 10:00 a.m.
Chaves County Administrative Center — Joseph R. Skeen Building
Commission Chambers - #1 St. Mary’s Place

CALL TO ORDER
PLEDGE OF ALLEGIANCE

AGENDA ITEMS

1. Chaves County Policies and Procedures Workshop for Commissioners

e ADJOURNMENT

If you are an individual with a disability who needs a reader, qualified sign language interpreter, or any form of auxiliary aid or
service to attend or participate in the hearing of a meeting, please contact the County Commissioner’s office at 575-624-6600.
This should be done at least one week prior to the meeting. Public documents, including the agenda and minutes, can be
provided in various accessible formats. Please contact the County Commissioner’s office if a summary or other type of
accessible format is needed.



AGENDA ITEM: 1 County Policy Workshop

MEETING DATE: August 31, 2026

STAFF SUMMARY REPORT

ACTION REQUESTED BY: Bill Williams, County Manager
ACTION REQUESTED: Present Workshop

ITEM SUMMARY:

Policy Workshop for incoming and current Commissioners to review the state and
county policies and procedures for the Board of Commissioners

SUPPORT DOCUMENTS: No Documents Attached

SUMMARY BY: Bill Williams

TITLE: County Manager



